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About the project
Open Future The Open Future project is 

aimed at improving the key 
entrepreneurial 

competencies, skills and 
potential for employment of 
secondary vocational school 

students.



Open Future 
Project goals
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Develop entrepreneurial 
capacities and mindsets so that 

future entrepreneurs can turn 
their ideas into reality.
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A tool for assessing the current state of entrepreneurial competences

Students tested their knowledge of 15 key entrepreneurial competencies according 
to the EntreComp model, compared their answers with the correct solutions and, 
during the training, enriched their knowledge in this area.



Training materials
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https://openfuture4.me/deliverables/
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21 startup tools and
managing start-ups

While using 21 innovative tools, our students learn how to
develop a business idea, assess the possibility of the idea being
successfully placed on the market, understand the market, and
acquire key skills necessary for a successful entry into the world
of entrepreneurship.
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Six Thinking Hats
The Six Thinking Hats is a group discussion and 
individual thinking tool that involves six colored
hats.
It is used because it helps to look at decisions 
from multiple perspectives.

1. 
EXAMPLE 

OF TOOLS:
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Six thinking hats
• White hat: Information

• Red hat: Emotions and feelings

• Yellow hat: Positive thinking and optimism

• Black hat: Critical thinking and reasoning

• Blue hat: Managing the thought process

• Green hat: Creativity and innovation
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You are starting a company called "WarmStep" to produce battery-powered 
heated boots.
Problem: Cold feet and discomfort during the winter months, especially for 
people who spend a lot of time outdoors (workers, hikers, hunters, the elderly).
Cause: Low temperatures and insufficient thermal insulation of regular 
footwear, which leads to heat loss and reduced blood flow in the feet.
Solution: By using boots with a built-in battery-powered heating system, you 
can ensure that your feet stay warm, dry, and comfortable even in the coldest 
weather conditions.

How would you evaluate 
this idea using the Six 

Thinking Hats method?
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2. 
EXAMPLE 

OF TOOLS:

Planning priorities
Priority planning is the process of determining 

the order and priority of tasks.

It is used because it helps in effective time 
management and focusing on high-priority tasks.
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4D MATRIX



See More

Set priorities according 
to the 4 D method: Do-

delegate-postpone-
delete.

You are the CEO of TechNova Solutions, a London-based company.
You have four important tasks that overlap in your schedule at the same time.

1. Wedding anniversary dinner.
2.Meeting with the legal team and external law firm representing your company in 

negotiations for a new collaboration agreement.
3.Business trip to Berlin – signing a strategic partnership agreement with a major 

international client.
4.Inspection of the new production line at the Manchester factory before the official 

start of production, which is planned for next week.
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Change Management
Change management is a systematic approach to 
dealing with change from an organizational and 
individual perspective.

It is used because it helps in effective change 
management and ensuring an effective transition.

3. 
EXAMPLE 
OF TOOLS
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Change Management
The company Divorce-at-Last presents a new product – musical 
greeting cards as a change from the previous electronic classic 

greeting cards.
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Suggest slogans and songs for the 
“Divorce-at-Last” greeting cards.

You are the manager of the company "Divorce-at-Last".
1. Suggest some slogans for new products of the company 
"Divorce-at-Last".
Examples:
Divorce at last: End of story, beginning of freedom.
Divorce at last: Happy divorce, better life.
Divorce at last: Thank God he's gone. There will be a party.

2. Choose a few songs that fit these musical greeting cards.
Examples:

I Will Survive by Gloria Gaynor
Better In Time by Leona Lewis
Since U Been Gone by Kelly Clarkson





https://openfuture4.me/
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Check out 
other tools on 
our website:
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Conclusion of the
Open Future project

• The Open Future project successfully improved the entrepreneurial 
competencies and skills of secondary vocational school students.

• Through practical activities and international cooperation, students 
developed creativity, self-confidence and problem-solving skills.
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Conclusion of the
Open Future project

• Teachers received new tools and methods for teaching 
entrepreneurship, and schools strengthened their connection 
to the labor market.

• The project created the foundations for developing an 
entrepreneurial spirit among young people and encouraged 
them to turn their ideas into reality.
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Innovative Entrepreneurship Curriculum and Case Study

Innovative Entrepreneurship 
Curriculum 

The four-year program offers a 
structured, innovative pathway to 
foster entrepreneurial excellence 

in students.

And that's not all....

Case Study

This material offers practical 
experiences and answers on how 
to proceed in implementing key 
entrepreneurial competencies.



See MoreThe Open Future 
project's digital 

journey



Četverogodišnji program nudi 
strukturiran, inovativan put za 

njegovanje poduzetničke izvrsnosti 
kod učenika.

Ovaj materijal nudi praktična 
iskustva i odgovore kako postupati 

u implementaciji ključnih 
poduzetničkih kompetencija.



Your OF Team

THANK YOU!

See You Next Time

We hope that our Open Future project 
will be useful for your personal 
entrepreneurial ventures!


