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Program:  Erasmus plus 
Funded by EACEA (The European Education and Culture Executive Agency) 
Key Action: ERASMUS-EDU-2023-CB-VET (Capacity building in the field of vocational education and 

training (VET)  
Project Title:  Key entrepreneurial competencies & employability 
Acronym:  Open Future 
 
The project focuses on improving the key entrepreneurial competencies, skills, and employment 
potential of VET school students by developing new and innovative tools for entrepreneurial education 
while encouraging social intelligence. Participants will benefit practically from entrepreneurial learning 
by developing business knowledge, acquiring advanced skills, and developing critical thinking. 
Entrepreneurial capacity and mindset help future entrepreneurs transform their ideas into action and 
significantly increase their employability. 
 

Training materials 
 
The material represents a unique tool for achieving an entrepreneurial mindset that helps future 
entrepreneurs transform ideas into action. The material is primarily intended for stakeholders interested 
in starting a business through the establishment of start-up companies, to familiarize themselves with 
the techniques and procedures used by the most successful companies in the world when assessing 
market conditions for the successful start of entrepreneurial ventures ς launching new products and 
services, analyzing business problem solving, evaluating potential risks, setting priorities, setting smart 
goals, effective communication, change management, lessons learned analysis ς all in the function of 
business idea assessment, rational use and acquisition of necessary resources and effective 
transformation of the initial idea into a successful entrepreneurial venture. The material, in addition to 
the theoretical part with definitions, descriptions and reasons for their application, contains 20 tools 
necessary for the successful start of business of startup companies, with practical examples of virtual 
companies that base their business on innovative products and services in conditions of hyper-
production and global competition, for the purpose of sustainable development and business. Open 
Licence: CC BY (Attribution). 
 

 

 

 

 

 

 

 

 

 

Disclaimer: Funded by the European Union. Views and opinions expressed are however those of the 

author(s) only and do not necessarily reflect those of the European Union or the European Education 

and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held 

responsible for them. 
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Content: 

 

1. SWOT analysis 

2. Opportunity assessment 

3. A3 Problem-solving tool 

4. Brainstorming & Brainwriting 

5. Problem statement 

6. 6 Thinking hats 

7. Activity value analysis 

8. PEST analysis 

9. Sustainable Product and Business Model Innovation 

10. SMART Objectives setting 

11. Prioritization planning 

12. Tactical implementation planning 

13. Financial planning 

14. Communication plan 

15. Change management 

16. Policy Deployment 

17. Risk analysis 

18. Lean canvas 

19. Business model canvas 

20. Lesson learned analysis 

21. Practical Tools Application 
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Companies: 

¶ Pet Pals - Mobile Pet Care Service (SWOT) 

 

¶ Edu Wood - Educational wooden toys (SWOT, Opportunity Assessment, A3 Problem-solving tool, 
Brainstorming, Tactical implementation planning, Sustainable Product and Business Model 
Innovation, Lessons-learned analysis) 

 

¶ Lift-it-Up - Fitness App (Opportunity assessment) 

 

¶ Only Fresh & Health - Fresh Food Box (Brainwriting, Problem statement)  
 

¶ Ready & Fast - Meal delivery service (AVA - Activity value analysis) 

 

¶ Boot & Foot - Winter shoes with a built-in heater (6 Thinking Hats) 

 

¶ Fun4Socks - Antibacterial socks (6 Thinking Hats) 

 

¶ Z-Tech - Instant tablets for hunger (AVA, Tactical implementation planning)  

 

¶ iFuturex - Mobile phone cover & battery charger (PEST, Sustainable Product and Business Model 
Innovation) 

 

¶ WEDD4LIFE - Wedding and event planner (SMART)  

 

¶ MatchMe - Escort services for special events (SMART)  

 

¶ eMoonLight - Solar trees for street lighting (Prioritization planning, Financial planning) 

 

¶ CoffeeLand - Coffee shop (Financial planning, Communication plan) 

 

¶ Divorce-At-Last - Musical greeting cards (Change Management)  

 

¶ ChocoLand ς Colorful chocolates (Policy deployment) 

 

¶ Hats & Mates - Massaging Hats (Risk analysis)  

 

¶ Pro-Girl-Tect - Bracelets for detecting drugs in drinks (LEAN canvas)  

 

¶ Zelax & Relax - Zeolite-based soft candies (Business Model Canvas)  

 

¶ Y-factor - Music contest (Practical tools application). 
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Logos and trademarks are the propriety of the following companies: 

 

APPLE - Apple Inc. 

 

DELL - Dell Inc. 

 

McDonald's - McDonald's Corporation 

 

INSTAGRAM - Meta Platforms 

 

FAIRPHONE - Fairphone B.V. 

 

ECOALF - Ecoalf 

 

THINK DIFFERENT - Apple Inc. 

 

TOYOTA - Toyota Motor Corporation  

 

NIKE - Nike Inc. 

 

JUST DO IT - Nike Inc. 

 

UBER - Uber Technologies, Inc. 
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SWOT analysis is a strategic planning technique that helps identify the Strengths, Weaknesses, 

Opportunities, and Threats. 

SWOT analysis is used by organizations to identify their internal strengths and weaknesses, as well as 

their external opportunities and threats. The acronym SWOT stands for Strengths, Weaknesses, 

hǇǇƻǊǘǳƴƛǘƛŜǎΣ ŀƴŘ ¢ƘǊŜŀǘǎΦ Lǘ ƛǎ ŀ ŦǊŀƳŜǿƻǊƪ ǳǎŜŘ ǘƻ ŜǾŀƭǳŀǘŜ ŀ ŎƻƳǇŀƴȅΩǎ ŎƻƳǇetitive position and to 

develop strategic planning. SWOT analysis assesses internal and external factors, as well as current and 

future potential. It is designed to facilitate a realistic, fact-based, data-driven look at the strengths and 

weaknesses of an organization, initiatives, or within its industry. Companies should use it as a guide and 

not necessarily as a prescription. 

A SWOT analysis typically involves identifying the following: 

Strengths 

Things your company does well. 
Qualities that separate you from your competitors. 
Internal resources such as skilled knowledgeable staff. 
Tangible assets such as intellectual property, capital, proprietary technologies, etc. 

Examples:  

Brand recognition: A strong brand can help an organization stand out from its competitors and attract 

customers. 

Skilled workforce: A team of skilled employees can help an organization deliver high-quality products or 

services. 

Financial stability: A company with strong financials is better equipped to weather economic downturns 

and invest in growth opportunities. 

Location: A prime location can help an organization attract customers and employees. 

Advanced technology: Cutting-edge technology can help an organization stay ahead of its competitors 

and improve efficiency. 

Positive culture: A positive work environment can help attract and retain talented employees. 

Eco-friendly practices: Environmentally friendly practices can help an organization reduce costs and 

improve its reputation. 

Strong customer service: A company with excellent customer service can build customer loyalty and 

attract new customers. 

Innovative products: A company that develops innovative products can differentiate itself from 

competitors and attract new customers. 

Effective supply chain management: A company with an effective supply chain can reduce costs and 

improve efficiency. 

Strong partnerships: Partnerships with other companies can help an organization expand its reach and 

access new markets. 

Effective marketing: Effective marketing can help an organization attract and retain customers. 

Strong online presence: A strong online presence can help an organization reach new customers and 

build its brand. 

Strengths 
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Weaknesses 

Things your company lacks. 
Things your competitors do better than you. 
Resource limitations. 
Unclear unique selling proposition. 

Examples: 

Lack of brand recognition: A weak brand can make it difficult to stand out from its competitors and 

attract customers. 

Inadequate financial resources: A company with weak financials may struggle to invest in growth 

opportunities or weather economic downturns. 

Poor location: A poor location can make it difficult to attract customers and employees. 

Outdated technology: Outdated technology can make it difficult to stay ahead of its competitors and 

improve efficiency. 

Negative culture: A negative work environment can make it difficult to attract and retain talented 

employees. 

Poor reputation: A poor reputation can make it difficult to attract customers and investors. 

Lack of innovation: A lack of innovation can make it difficult to stay ahead of its competitors and meet 

changing customer needs. 

Supply chain issues: A weak supply chain can lead to delays, stockouts, and other issues that can impact 

ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ ŘŜƭƛǾŜǊ ǇǊƻŘǳŎǘǎ ƻǊ ǎŜǊǾƛces. 

Cash flow problems: Poor cash flow management can make it difficult to pay bills, and invest in growth 

opportunities. 

Inadequate management staff: A lack of skilled managers can make it difficult to develop and execute 

effective strategies. 

Ineffective marketing operations: Poor marketing can make it difficult to attract and retain customers. 

Low-profit margins: Low-profit margins can make it difficult to invest in growth opportunities or 

weather economic downturns. 

No websiteΥ Lƴ ǘƻŘŀȅΩǎ ŘƛƎƛǘŀƭ ŀƎŜΣ not having a website can make it difficult to attract customers and 

compete with other businesses. 

No online salesΥ ¢ƘŜ ƛƴŀōƛƭƛǘȅ ǘƻ ǎŜƭƭ ǇǊƻŘǳŎǘǎ ƻǊ ǎŜǊǾƛŎŜǎ ƻƴƭƛƴŜ Ŏŀƴ ƭƛƳƛǘ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǊŜŀŎƘ ŀƴŘ 

make it difficult to compete with other businesses. 

 

Opportunities 

Underserved markets for specific products. 
Few competitors in your area. 
The emerging need for your products or services. 
Press/media coverage of your company. 

Examples: 

New market segments: An organization can identify new customer segments and expand its reach. 

New product or service offerings: An organization can develop new products or services to meet 

changing customer needs. 

Weaknesses 

Opportunities 
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Technological advancements: An organization can leverage new technologies to improve efficiency and 

reduce costs. 

Strategic partnerships: An organization can form strategic partnerships with other companies to expand 

its reach and access new markets. 

Economic trends: An organization can take advantage of economic trends to improve its performance. 

Changes in regulations: An organization can adapt to changes in regulations to avoid penalties and 

improve its reputation. 

Growing demand: An organization can capitalize on growing demand for its products or services. 

 

Threats 

Emerging competitors. 
Changing regulatory environment. 
Negative press/media coverage. 
Changing customer attitudes toward your company. 

Examples: 

Increased competition: New competitors entering the market can make it difficult to attract and retain 

customers. 

Economic downturns: Economic downturns can lead to decreased demand for products or services and 

reduced revenue. 

Changing consumer preferences: Changes in consumer preferences can make it difficult to stay relevant 

and meet customer needs. 

Regulatory changes: Changes in regulations can increase costs and make it difficult for an organization 

to operate. 

Supply chain disruptions: Disruptions in the supply chain can lead to delays, stockouts, and other issues 

ǘƘŀǘ Ŏŀƴ ƛƳǇŀŎǘ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ ŘŜƭƛǾŜǊ ǇǊoducts or services. 

Cybersecurity threats: Cybersecurity threats can lead to data breaches, loss of intellectual property, and 

ƻǘƘŜǊ ƛǎǎǳŜǎ ǘƘŀǘ Ŏŀƴ ƛƳǇŀŎǘ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǊŜǇǳǘŀǘƛƻƴ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀōƛƭƛǘȅΦ 

Natural disasters: Natural disasters can lead to property damage, supply chain disruptions, and other 

ƛǎǎǳŜǎ ǘƘŀǘ Ŏŀƴ ƛƳǇŀŎǘ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ ƻǇŜǊŀǘŜΦ 

 

By analyzing these factors, organizations can develop strategies to capitalize on their strengths, address 

their weaknesses, take advantage of opportunities, and mitigate threats. Ask the following questions: 

Strengths: What does the organization do well? What advantages does it have over its competitors? 

Weaknesses: What does the organization not do well? What disadvantages does it have compared to its 

competitors? 

Opportunities: What external factors could the organization take advantage of to improve its 

performance? 

ThreatsΥ ²Ƙŀǘ ŜȄǘŜǊƴŀƭ ŦŀŎǘƻǊǎ ŎƻǳƭŘ ƴŜƎŀǘƛǾŜƭȅ ƛƳǇŀŎǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇŜǊŦƻǊƳŀƴŎŜΚ 

 

Threats 
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The exercise task: 

The Mobile tŜǘ /ŀǊŜ {ŜǊǾƛŎŜǎ άtŜǘ tŀƭǎέ 

The idea: establishment of a Mobile Pet Care service. The idea is to offer pet owners the convenience of 

having their pets taken care of on their own premises while they are at work or on a trip. While they are 

away, their pets will be safe and pampered. For that job, the company would hire students who can take 

care of pets and study for school using recorded lessons. This can be a great solution for pet owners who 

are unable to take care of their pets during the day or while they are away. Hiring students who can take 

care of pets and study for school using recorded lessons is a creative way to provide employment 

opportunities for students while also providing a valuable service to pet owners. 

A Simple SWOT Analysis for Pet Pals: 

Strengths: 

Unique and differentiated service that offers personalized and 

ŎƻƴǾŜƴƛŜƴǘ ǇŜǘ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ ŎƻƳŦƻǊǘ ƻŦ ǘƘŜ ǇŜǘ ƻǿƴŜǊΩǎ ƘƻƳŜΦ 

Hiring students who can take care of pets and study for school using 

recorded lessons is a creative way to provide employment 

opportunities for students while also providing a valuable service to 

pet owners. 
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Weaknesses: 

Lack of brand recognition and reputation compared to established pet care services. 

Limited resources and funding compared to larger competitors. 

Opportunities: 

Growing pet care industry with pet owners spending constantly more and more money. 

The trend of humanization of pets is expected to continue, with pet owners treating their pets as 

members of the family and spending more money on pet care services. 

Threats: 

Competition from established pet care services. 

9ŎƻƴƻƳƛŎ ŘƻǿƴǘǳǊƴǎ ƻǊ ƻǘƘŜǊ ŜȄǘŜǊƴŀƭ ŦŀŎǘƻǊǎ ŎƻǳƭŘ ƛƳǇŀŎǘ ǇŜǘ ƻǿƴŜǊǎΩ ŀōƛƭƛǘȅ ǘƻ ǎǇŜƴŘ ƳƻƴŜȅ ƻƴ ǇŜǘ 

care services. 

----- 

Overall, the SWOT analysis suggests that Pet Pals has a unique and 

differentiated service that can differentiate itself from competitors 

and attract customers who are looking for a more convenient and 

personalized pet care experience. However, Pet Pals will need to 

overcome the challenges of limited resources and competition from 

established pet care services. 

 

Homework: 

 

A toy company EduWood has decided to produce educational wooden instead of plastic toys for 

children. According to sSWOT* analysis, what are the strengths, weaknesses, opportunities, and threats 

of this production? 

*The Sustainability SWOT Analysis (sSWOT) is a tool used to assess environmental risks and 

opportunities for organizations. 
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Homework: SWOT analysis 

A toy company EduWood has decided to produce educational wooden instead of plastic toys for 

children. According to sSWOT* analysis, what are the strengths, weaknesses, opportunities, and threats 

of this production? 

*The Sustainability SWOT Analysis (sSWOT) is a tool used to assess environmental risks and 

opportunities for organizations. 

 

 

 

 

Strengths  

Environmental benefits: Wooden toys are more environmentally friendly than plastic toys as they are 

biodegradable and made from a renewable resource. 

Health benefits: Wooden toys are safer for children to play with as they do not contain harmful 

chemicals that are often found in plastic toys. 

Durability: Wooden toys are more durable than plastic toys and can last for generations. 

Educational value: Wooden toys can help children develop their cognitive and motor skills, as well as 

their creativity and imagination. 

 

Weaknesses  

Higher cost: Wooden toys are often more expensive than plastic toys due to the cost of materials and 

production. 

Limited variety: Wooden toys are often less varied than plastic toys in terms of color, shape, and design. 

Less availability: Wooden toys may be less widely available than plastic toys, making them harder to 

find. 

 

Opportunities   

Growing demand: There is a growing demand for environmentally friendly and sustainable products, 

which could increase the demand for wooden toys. 

Innovation: There is an opportunity for toy companies to innovate and create new and exciting wooden 

toys that appeal to children and parents. 

Partnerships: Toy companies can form partnerships with other companies to expand their reach and 

access new markets. 
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Threats   

Competition: Toy companies face competition from other companies that produce plastic toys, which 

may be cheaper and more widely available. 

Economic downturns: Economic downturns can lead to decreased demand for toys and reduced 

revenue. 

Changing consumer preferences: Changes in consumer preferences can make it difficult for toy 

companies to stay relevant and meet customer needs. 
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Opportunity assessment 
An opportunity assessment is a process that helps organizations identify potential opportunities for 

growth and development. 

The entrepreneurial action begins with recognizing or identifying the potential for people to change 

their behavior τ to do something they are currently not doing or to do something differently than they 

are currently doing it. The entrepreneur recognizes that, given the chance, some set of people would 

prefer to do things differently if given the chance. The entrepreneur then envisions a new product or 

service as the enabler for that new behavior and so establishes a new form of consumption. If a team is 

right about the potential for this new form of consumption, then they must ask whether this 

opportunity can be exploited by an entrepreneurial venture, which involves understanding alternatives 

or competition and financial sustainability, and whether it is an opportunity that can be exploited by 

them, which involves understanding the skills, expertise, and experience necessary to capitalize of the 

venture. We capture the fundamental questions in our five-sided figure. 

 

 

The foundation for any entrepreneurial venture is a market/product fit or match.  
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1. What is a market need? 

A market need is the potential for a change in consumption. This concept covers everything from unmet 

clinical needs, challenges facing corporations, social problems, etc. to the desires for entertainment and 

social interaction among young people. The potential for a change in consumption may always have 

been there, such as the existence of disease conditions, or they may come about because of changing 

circumstances, such as increasing wealth creates the desire to have specialty coffee drinks brewed for us 

individually. To understand a market need is to understand a (currently) unfilled desire or potential. 

New ventures generally begin with a hypothesis that this potential is real, but the first order of business 

is always to validate this assumption, and usually to revise the hypothesis on the basis of facts and 

evidence. 

2. What is the coƳǇŜǘƛǘƛƻƴ όǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ŀƭǘŜǊƴŀǘƛǾŜǎύΚ 

Competition is the universe of alternatives that the potential customer has. Entrepreneurs often make 

the mistake of thinking of competition as other companies (often other start-ups) that have the same 

product idea as they do. But competition must be considered from the customers perspective. What are 

the full set of alternatives that the customer has. And in many cases, the most compelling alternative is 

to do nothing. 

3. What is a feasible solution? 

Many entrepreneurs make the mistake of beginning with a product concept. We use the term feasible 

ǎƻƭǳǘƛƻƴ ǘƻ ƪŜŜǇ ǘƘŜ ŜƴǘǊŜǇǊŜƴŜǳǊΩǎ ŦƻŎǳǎ ƻƴ ǘƘŜ ƴŜŜŘ ƛǘǎŜƭŦΦ Lƴ ǘƘƛǎ ǿŀȅΣ ǘƘŜ ŜƴǘǊŜǇǊŜƴŜǳǊ ǿƛƭƭ ǘǊȅ ǘƻ 

understand what will be required to offer a compelling solution that will actually spur the change in 

consumption required. This discipline will minimize that chance of creating a product concept that 

misses the mark or fails to take into account critical dimensions of the need or possible inhibitors to 

adoption. 

If an entrepreneurial team validates that they have identified a potential market/product fit, and so 

have a possible basis for a venture, two other questions must be answered. 

4. Is the venture financially sustainable? 

The basic question here is: Will someone pay us enough so that we can create, sustain, and grow our 

venture? The fundamental question is usually: Will our intended customers pay enough for our product 

or service? But sometimes there are other sources of revenue. If there seems to be a positive answer to 

this question, then the entrepreneur can ask about the sources of funding necessary to launch and 

establish the venture. The question will be whether the chance of success is high enough and the 

potential pay-off large enough to attract investment. 

5. Do we have the right team? 

If a team has a viable idea, they can only capitalize on it if they can execute well in all of the key areas 

needed to make a venture successful. This requires the right skills, expertise, and experience, and also 

drive, motivation, and persistence. 
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If you can answer all of these questions affirmatively, then you have persuaded yourself that this 

opportunity is worth investing in. This is the first step toward being able to convince others, whether 

they be prospective customers, employees, partners, or providers of capital. 

 

[ŜǘΩǎ ƛƳŀƎƛƴŜ ŀ ǎǘŀǊǘǳǇ ά[ƛŦǘ-it-¦tέ ǘƘŀǘ ƛǎ ǘǊȅƛƴƎ ǘƻ ƭŀǳƴŎƘ ŀ CƛǘƴŜǎǎ !ǇǇ ŀƴŘ ŎƻƴŘǳŎǘǎ ŀƴ hǇǇƻǊǘǳƴƛǘȅ 

assessment: 

 

Market 

Opportunity: The startup has identified a gap in the market for a new type of fitness app that combines 

social networking with workout tracking. 

Market size: The market for fitness apps is growing rapidly. 

Target audience: The target audience for the app is young adults aged 18-35 who are interested in 

fitness and social networking. 

Competition 

Direct competitors: The startup faces competition from established fitness apps such as MyFitnessPal, 

Fitbit, and Nike Training Club. 

Indirect competitors: The startup also faces competition from social networking apps such as Instagram 

and Facebook, which offer fitness-related content. 

Technical Feasibility 

App development: The startup has a team of experienced developers who are capable of building the 

app. 

Data privacy: The app will collect user data, so the startup will need to ensure that it complies with data 

privacy regulations. 
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Financial Viability 

Revenue model: The startup plans to generate revenue 

through in-app purchases and advertising. 

Costs: The startup estimates that it will cost $500,000 to 

develop and launch the app. 

Profitability: The startup expects to break even within the 

first year and generate a profit of $1 million within three 

years. 

Intellectual Property 

Patents: The startup has filed a patent application for the 

ŀǇǇΩǎ ǳƴƛǉǳŜ ŦŜŀǘǳǊŜǎΦ 

Trademarks: The startup has registered a trademark for the 

ŀǇǇΩǎ ƴŀƳŜ ŀƴŘ ƭƻƎƻΦ 

Team 

9ȄǇŜǊƛŜƴŎŜΥ ¢ƘŜ ǎǘŀǊǘǳǇΩǎ ǘŜŀƳ Ƙŀǎ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ŀǇǇ 

development, marketing, and finance. 

Skills: The team has the necessary skills to build and launch 

the app. 

Roles: The startup has clearly defined roles for each team 

member. 

 

 

 

 

 

Homework: make an opportunity assessment for a startup EduWood 

that produces educational wooden toys for kids. 

 

 

 

 

 

I
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Homework: Opportunity assessment  

Make an opportunity assessment for a startup EduWood that produces educational wooden toys for 

kids. 

Market 

Opportunity: The startup has identified a gap in the market for eco-friendly and sustainable toys that are 

safe for children to play with. 

Market size: The market for wooden toys is growing rapidly. 

Target audience: The target audience for the toys is parents who are interested in environmentally 

friendly and safe toys for their children. 

Competition 

Direct competitors: The startup faces competition from established toy companies such as Melissa & 

Doug, Hape, and Plan Toys. 

Indirect competitors: The startup also faces competition from other types of toys such as plastic toys 

and electronic toys. 

Technical Feasibility 

Toy development: The startup has a team of experienced toy designers who are capable of designing 

and developing the toys. 

Safety regulations: The toys will need to comply with safety regulations to ensure that they are safe for 

children to play with. 

Financial Viability 

Revenue model: The startup plans to generate revenue through online sales and retail partnerships. 

Costs: The startup estimates that it will cost $1 million to develop and launch the toys. 

Profitability: The startup expects to break even within the first year and generate a profit of $2 million 

within three years. 

Intellectual Property 

PatŜƴǘǎΥ ¢ƘŜ ǎǘŀǊǘǳǇ Ƙŀǎ ŦƛƭŜŘ ŀ ǇŀǘŜƴǘ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ ǘƘŜ ǘƻȅǎΩ ǳƴƛǉǳŜ ŦŜŀǘǳǊŜǎΦ 

¢ǊŀŘŜƳŀǊƪǎΥ ¢ƘŜ ǎǘŀǊǘǳǇ Ƙŀǎ ǊŜƎƛǎǘŜǊŜŘ ŀ ǘǊŀŘŜƳŀǊƪ ŦƻǊ ǘƘŜ ǘƻȅǎΩ ƴŀƳŜ ŀƴŘ ƭƻƎƻΦ 

Team 

9ȄǇŜǊƛŜƴŎŜΥ ¢ƘŜ ǎǘŀǊǘǳǇΩǎ ǘŜŀƳ Ƙŀǎ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƻȅ ŘŜǎƛƎƴΣ ƳŀǊƪŜǘƛƴƎΣ ŀƴŘ 

finance. 

Skills: The team has the necessary skills to design, develop, and market the toys. 

Roles: The startup has clearly defined roles for each team member. 
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A3 Problem-solving tool 

 

The A3 problem-solving tool is a Lean approach to reporting issues and presenting ways of addressing 

them. It was developed by Toyota and is named after the paper size it uses, which is A3 (420x297mm). 

The A3 report is a single sheet of large paper that summarizes the problem, the analysis, the corrective 

actions, and the action plan. The process clarifies responsibility by placing ownership squarely on the 

shoulders of the author-owner of the A3, the individual whose initials appear in the upper right-hand 

corner of the paper. Effective use of the A3 process can help individuals earn the authority to take action 

through how they frame the issue.  

 

Several basic steps need to be included in the A3 problem-solving tool report: 



Open Future: Training materials - Entrepreneurial Competencies  

Erasmus +  

1. Background/Clarify the problem: Clearly articulate and define the issue at hand, avoiding the 

temptation to jump to solutions or assume important facts to be self-evident. 

2. Current situation: Describe the current state of the problem, including the impact it has on the 

organization. 

3. Set targets/goals: Establish a clear target condition that defines the desired future state of the 

problem. 

4. wƻƻǘ ŎŀǳǎŜ ŀƴŀƭȅǎƛǎΥ LŘŜƴǘƛŦȅ ǘƘŜ ǳƴŘŜǊƭȅƛƴƎ ŎŀǳǎŜǎ ƻŦ ǘƘŜ ǇǊƻōƭŜƳ ōȅ ŀǎƪƛƴƎ άǿƘȅέ ǉǳŜǎǘƛƻƴǎ 

and using other problem-solving techniques. 

5. Countermeasures: Develop and evaluate potential solutions to the problem. 

6. Implementation: Implement the chosen solution and monitor its effectiveness. 

7. Effect confirmation/Follow-up: Verify that the problem has been solved and that the solution is 

sustainable. 

Example: The company EduWood which produces educational wooden toys for children is facing a 

problem of lack of quality wood as raw material.            

1. Background/ Clarify the problem Importance 
 

The company has a reputation for quality and 
safety, which is at risk due to the shortage of 
quality wood. 
 
Context 
 
The company has been using the same supplier 
for years, but the supplier is no longer able to 
provide wood of the required quality. 

The company that produces educational    
wooden toys for children is facing a problem of 
lack of quality wood                 

2. Current Situation       Problem Statement   
     
The company is unable to produce enough toys 
to meet demand due to the shortage of quality 
wood    
 
Process Mapping         
 
The company's current process for sourcing wood 
is not effective   

The company is unable to produce enough toys 
to meet demand due to the shortage of quality 
wood    

3. Set Targets/Goals       Desired Outcome  
 
The company aims to find a new supplier  
who can provide quality wood that meets the 
company's standards.                         
 
Success Metrics     
 
The company will measure the quality of the 
wood received from the new supplier and ensure 
that it meets the company's standards.    

The company aims to find a new supplier  
who can provide quality wood that meets the 
company's standards.                         
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4. Root Cause Analysis 5 Whys   
  
Why the current supplier is no longer able to 
provide quality wood?    
The supplier's equipment is outdated 
 

Why is the supplier's equipment outdated?     
 

The supplier has not invested in upgrading its 
equipment.     
 

Why has the supplier not invested in upgrading 
its equipment? 

1.  
The supplier is facing financial difficulties. 
 

Why is the supplier facing financial difficulties? 
 

The supplier's primary customer has gone out  
of business.  
 

Why has the supplier's primary customer gone  
out of business?  
 

The customer was unable to compete with larger  
companies.           

The company's current supplier is no longer able 
to provide wood of the required quality.     

5. Countermeasures Possible Solutions   
    
The company can explore alternative sources of 
wood, such as sustainably managed forests or 
other suppliers. 
 
Go back to Goals and add details if needed. 

The company will find a new supplier who can 
provide quality wood that meets the company's 
standards.      

6. Implementation List of Actions 
         

1. Research alternative sources of wood.   
2. Evaluate potential suppliers. 
3. Negotiate terms with new supplier. 
4. Place an order with a new supplier. 
5. Monitor the quality of wood received. 

 
Assign Responsible Individuals. 

Project Leader:  
Due date: 

The company will research alternative sources of 
wood.     

7. Effect confirmation & Follow-Up Report results: Communicate the results of the 
implemented solution to the relevant 
stakeholders. 
 

The company needs to measure the actual results 
and confirm the effect of the countermeasures. 
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Standardize or Modify: Standardize the solution if 
it was successful, or modify it if it was not. 

 

Homework 

The company EduWood which produces educational wooden toys for children is facing the problem of  

slowing down sales during the summer. 

Make an A3 problem-solving tool report, using the following steps: 

Background: First of all, you need to clarify the problem and briefly describe it.  

Current situation: A problem owner needs to describe the current situation in the area where the issue 

appears and identify the root cause. 

Set targets/goals: After the current situation is clear, you need to set goals. Keep in mind that at this 

ǎǘŀƎŜΣ ȅƻǳ ƴŜŜŘ ǘƻ ǘŀƪŜ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘhe full picture. 

Root cause analysis: Trying to fight the problem immediately means that you are only treating the 

symptoms while leaving the root cause untouched. This way, a problem may appear regularly in bigger 

proportions. You need to figure out the root cause of the problem. For this purpose, you can use 

different techniques such as the 5 whys. 

Countermeasures: Once you are familiar with the root cause, you may start offering solutions. The 

countermeasures should lead to a clear understanding of how the initial goal will be achieved. 

Implementation Plan: You have to present an implementation plan that includes a list of the actions 

that will be applied to get the countermeasures in place. It is also helpful to assign responsible 

individuals for each task and a due date. 

Effect confirmation & Follow-up: It is imperative to measure the actual results and confirm the effect of 

your countermeasures. Whether there are positive or negative results, you need to take action. 

If the actual results differ from the predicted ones, you should modify the plan, re-implement it, and 

follow up. 

If there is a positive effect, you should communicate improvements to the rest of the organization and 

ultimately make them a standard. 
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Homework: A3 problem-solving tool 

The company EduWood which produces educational wooden toys for children is facing the problem of  

slowing down sales during the summer. 

Make an A3 problem-solving tool report. 

A3 Problem solving report: 

Background/Clarify the problem: EduWood, a company that produces educational wooden toys for 

children, is experiencing a slowdown in sales during the summer months. 

Current SituationΥ ¢ƘŜ ŎƻƳǇŀƴȅΩǎ ǎŀƭŜǎ ŦƛƎǳǊŜǎ ƘŀǾŜ ǎƘƻǿƴ ŀ ŎƻƴǎƛǎǘŜƴǘ ŘŜŎƭƛƴŜ ŘǳǊƛƴƎ ǘƘŜ ǎǳƳƳŜǊ 

months, with a significant drop in revenue compared to other seasons. 

Set targets/goals: The company aims to increase sales during the summer months by 20% compared to 

the previous year. 

Root Cause Analysis: The company has identified the following root causes for the decline in sales 

during the summer months: 

¶ Lack of marketing campaigns during the summer months. 

¶ Inadequate product offerings for the summer season. 

¶ Lack of incentives for customers to purchase during the summer months. 

Countermeasures: The company will implement the following countermeasures to address the root 

causes: 

¶ Increase marketing efforts during the summer months, including social media campaigns and 

email newsletters. 

¶ Develop new product lines specifically for the summer season* , such as outdoor toys and games. 

¶ Offer discounts and promotions to customers who purchase during the summer months. 

Implementation: The company will implement the countermeasures by the start of the next summer 

season. 

Effect confirmation/Follow-up: The company will monitor 

sales figures during the summer months to determine the 

effectiveness of the countermeasures. If the sales figures 

do not meet the target, the company will re-evaluate the 

countermeasures and make necessary adjustments. 
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*The new product lines specifically for outdoor activities for the summer: 

Wooden Lawn Bowling Game: This game is perfect for outdoor play and can be enjoyed by children and 

adults alike. It comes with 10 wooden pins and 2 wooden balls and can be played on any flat surface. 

Wooden Pull Copter: This toy is a fun and unique way to enjoy the outdoors. It is a 3D-printed wooden 

toy that can be launched into the air and will spin like a helicopter as it falls back to the ground. 

Wooden Sword and Shield Set: This set is perfect for imaginative play and outdoor adventures. It 

includes a wooden sword and shield that are safe for children to use and can be used for hours of fun. 

Wooden Tractor Farm Vehicle Set: This set is perfect for children who love farm animals and outdoor 

play. It includes a wooden tractor and farm animals that can be played with both indoors and outdoors. 
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Brainstorming 

Brainstorming is a creative thinking technique used to generate ideas and solve problems. It involves a 

ƎǊƻǳǇ ƻŦ ǇŜƻǇƭŜ ŎƻƳƛƴƎ ǘƻƎŜǘƘŜǊ ǘƻ ǎƘŀǊŜ ƛŘŜŀǎ ŀƴŘ ōǳƛƭŘ ǳǇƻƴ ŜŀŎƘ ƻǘƘŜǊΩǎ ǎǳƎƎŜǎǘƛƻƴǎ ƛƴ ŀ ƴƻƴ-

judgmental environment. The goal of brainstorming is to generate as many ideas as possible, regardless 

of how feasible or practical they may seem. Once all the ideas have been shared, the group can then 

evaluate and refine them to determine which ones are most promising. The common goal of 

Brainstorming is to encourage creativity and collaboration. 

 

Some steps you can follow to prepare and conduct a brainstorming session: 

Identify the goal: Clearly define the problem or challenge you want to address during the brainstorming 

session. Share the goal with everyone who will be participating in the meeting. 

Gather the right team: Invite people who have the knowledge, skills, and experience needed to 

contribute to the brainstorming session. Keep the group small to ensure that everyone has a chance to 

participate. 

Set the stage: Choose a location that is conducive to creative thinking and collaboration. Provide any 

necessary materials, such as pens, paper, and whiteboards. 

Establish ground rules: Set expectations for how the brainstorming session will be conducted. 

Encourage everyone to share their ideas freely and without judgment.  

Generate ideas: Use a variety of brainstorming techniques, such as mind mapping, free writing, and 

starbursting, to generate as many ideas as possible. 

Mind mapping: Mind mapping is a technique that involves creating a visual map of ideas. It starts with a 

central idea, and then branches out into related ideas. 

Free writing: A brainstorming technique that involves writing down all ideas that come to mind without 

stopping to edit or evaluate them. The goal is to generate as many ideas as possible in a short amount of 

time.  
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Starbursting: A brainstorming technique that involves asking questions about a topic to generate ideas. 

¢ƘŜ ǉǳŜǎǘƛƻƴǎ ǘȅǇƛŎŀƭƭȅ ǎǘŀǊǘ ǿƛǘƘ άǿƘƻΣέ άǿƘŀǘΣέ άǿƘȅΣέ άǿƘŜǊŜΣέ άǿƘŜƴΣέ ŀƴŘ άƘƻǿέΦ 

 

Evaluate and refine ideas: Once all the ideas have been shared, evaluate and refine them to determine 
which ones are most promising. Consider factors such as feasibility, impact, and cost. 
 

To ensure that all participants are involved in the session and to prevent dominant individuals from 

imposing their opinions and ideas follow these suggestions: 

Set ground rules: Establish ground rules at the beginning of the session that encourage everyone to 

participate and share their ideas freely. Encourage participants to listen actively and avoid interrupting 

others. 

Use a facilitator: Appoint a facilitator who can guide the discussion and ensure that everyone has a 

chance to participate. The facilitator can also help to prevent dominant individuals from taking over the 

conversation. 

Encourage participation: Encourage quieter individuals to share their ideas by asking them directly for 

their input. Use techniques such as round-robin brainstorming to ensure that everyone has a chance to 

speak. 

Use anonymous brainstorming: Consider using anonymous brainstorming techniques, such as sticky 

note brainstorming, to encourage everyone to share their ideas without fear of judgment or criticism. 

Focus on quantity, not quality: Encourage participants to generate as many ideas as possible, regardless 

of how feasible or practical they may seem. This can help to prevent dominant individuals from 

dismissing ideas too quickly. 

----- 

Some common mistakes that can hinder the effectiveness of brainstorming sessions: 

Being ill-prepared: Many brainstorming sessions are organized on short notice, and little attention is 

ƎƛǾŜƴ ǘƻ ǇǊƻǇŜǊ ǇǊŜǇŀǊŀǘƛƻƴΦ ¢ƻ ŜƴǎǳǊŜ ŀ ǇǊƻŘǳŎǘƛǾŜ ǎŜǎǎƛƻƴΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƛƴǾƛǘŜ ǘƘŜ ǊƛƎƘǘ ǇŜƻǇƭŜΣ 

ƛƴŎƭǳŘƛƴƎ ǇŜƻǇƭŜ ǿƘƻ ƪƴƻǿ ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴΣ ǎƻƳŜƻƴŜ ǿƛǘƘ ǘƘŜ power to make decisions, but also 

people who know little about the situation or organization. Additionally, participants should be given a 

small homework assignment before the brainstorming session to research how similar challenges are 

tackled in other types of organizations. 
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Focusing on the wrong question: A common mistake during brainstorming sessions is working with a 

ƭƻǳǎȅ ŦƻŎǳǎΦ LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ŘŜŦƛƴŜ ǘƘŜ ǇǊƻōƭŜƳ ǎǘŀǘŜƳŜƴǘ ŎƭŜŀǊƭȅ ŀƴŘ ŦƻŎǳǎ ƻƴ ǘƘŜ ǊƛƎƘǘ ǉǳŜǎǘƛƻƴΦ 

Forgetting to list criteria: Before starting brainstorming, generate a list of criteria: What requirements 

ǎƘƻǳƭŘ ǘƘŜ ƛŘŜŀ ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ƳŜŜǘΚ Lǎ ǘƘŜǊŜ ŀ ƳŀȄƛƳǳƳ ōǳŘƎŜǘ ȅƻǳ ǎƘƻǳƭŘƴΩǘ ŜȄŎŜŜŘΚ Lǎ ǘƘŜǊŜ ŀ 

deadline before which the idea should be executed (or have provided results)? 

Not allowing enough time: Brainstorming sessions should be given enough time to allow participants to 

ƎŜƴŜǊŀǘŜ ƛŘŜŀǎ ŀƴŘ ōǳƛƭŘ ƻƴ ŜŀŎƘ ƻǘƘŜǊΩǎ ƛŘŜŀǎΦ 

Not having a facilitator: A facilitator can help guide the brainstorming session and ensure that everyone 

is heard. 

Example: 

The company EduWood is trying to invent an all-new toy for adults since there is a gap in the market for 

educational and fun toys for adults. According to Garry Small and his work: "The Memory Bible", adults 

also need a brain exercise, following the expression: "Use it or lose it". How to organize a brainstorming 

session to solve this challenge? 

 

Define the topic: The topic is to invent an all-new toy for adults that is both educational and fun. 

Draw a six-point star: Draw a six-point star around the topic. Each point of the star represents one of 

the following big-picture questions: Who, What, Where, Why, When, and How. 

Generate questions: For each point of the star, brainstorm questions related to the topic. For example: 

Who is the target audience? 

What are the educational benefits of the toy? 

Where will the toy be sold? 

Why is there a need for this toy? 

When should the toy be released? 

How will the toy be marketed? 

 

Refine the questions: Once a list of questions is generated, refine them to make them more specific and 

ŀŎǘƛƻƴŀōƭŜΦ CƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ ǉǳŜǎǘƛƻƴ ά²Ƙƻ ƛǎ ǘƘŜ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜΚέ ŎƻǳƭŘ ōŜ ǊŜŦƛƴŜŘ ǘƻ ά²Ƙŀǘ ŀǊŜ ǘƘŜ 

ŘŜƳƻƎǊŀǇƘƛŎǎ ƻŦ ǘƘŜ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜΚέ 

Evaluate the questions: After refining the questions, evaluate them to determine which ones are most 

relevant to the topic. Criteria such as feasibility, impact, and alignment with goals can be used to 

evaluate the questions. 

Use the questions to generate ideas: Once a list of relevant questions is generated, use them to 

generate ideas. FoǊ ŜȄŀƳǇƭŜΣ ǘƘŜ ǉǳŜǎǘƛƻƴ ά²Ƙŀǘ ŀǊŜ ǘƘŜ ŘŜƳƻƎǊŀǇƘƛŎǎ ƻŦ ǘƘŜ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜΚέ ŎƻǳƭŘ 

lead to ideas such as creating a toy that appeals to a specific age group or creating a toy that is designed 

for a specific profession. 
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Select the best ideas: After generating a list of ideas, evaluate them to determine which ones are most 

feasible and have the greatest potential impact. Criteria such as cost, time, and resources can be used to 

evaluate the ideas. 

----- 

Wooden puzzles: Wooden puzzles are a great way to engage the brain while having fun. 

Wooden building blocks: Wooden building blocks are another great way to engage the brain while 

having fun.  

Wooden board games: Wooden board games are a great way to engage the brain while having fun.  

Wooden memory games: Wooden memory games are a great way to engage the brain while having fun. 

Consider creating a wooden memory game that is specifically designed for adults, with a low to medium 

level of difficulty. 

Wooden word games: Wooden word games are a great way to engage the brain while having fun.  

Wooden strategy games: Wooden strategy games are a great way to engage the brain while having fun.  

Wooden educational games: Wooden educational games are a great way to engage the brain while 

having fun.  

For all the above, consider creating a wooden educational game that is specifically designed for adults, 

with a low to medium level of difficulty. 

 

 

 

 

 

 

 

 

 

 

 

Wooden puzzles     Wooden building blocks 

Homework: 

Set up a simple brainstorming session on the topic: ideas on how to promote the sale of wooden toys 

for adults most conveniently and economically, the more ideas the better. 
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Homework: Brainstorming 

Set up a simple brainstorming session on the topic: ideas on how to promote the sale of wooden toys 

for adults most conveniently and economically, the more ideas the better. 

----- 

Define the problem: Make sure that the problem is clear and concise. 

Create a comfortable environment: This can be done by providing snacks, drinks, and comfortable 

seating. 

Set the ground rules: Make sure that everyone understands that all ideas are welcome and that there is 

no criticism or evaluation of ideas during the brainstorming session. 

Encourage participation: Encourage all students to participate in the brainstorming session. Make sure 

that everyone has an opportunity to share their ideas, and that no one dominates the conversation. 

Record all ideas: Record all of the ideas generated during the brainstorming session.  

----- 

Social media: Use social media platforms such as Facebook, Instagram, and Twitter to promote the sale 

of wooden toys for adults. Create a social media campaign that highlights the benefits of wooden toys, 

such as their durability and eco-friendliness. 

Influencer marketing: Partner with influencers who have a large following on social media to promote 

the sale of wooden toys for adults. These influencers can create content that showcases the benefits of 

wooden toys and encourages their followers to purchase them. 

Pop-up shops: Set up pop-up shops in high-traffic areas such as shopping malls and public parks to 

promote the sale of wooden toys for adults. These pop-up shops can showcase the different types of 

wooden toys available and offer discounts to customers who make a purchase. 

Online marketplaces: Sell wooden toys for adults on online marketplaces such as Amazon and Etsy. 

These marketplaces have a large customer base and can help you reach a wider audience. 

Word-of-mouth: Encourage satisfied customers to spread the word about your wooden toys for adults. 

Offer incentives such as discounts or free gifts to customers who refer their friends and family to your 

business. 

Email marketing: Use email marketing to promote the sale of wooden toys for adults. Send out 

newsletters that highlight the benefits of wooden toys and offer exclusive discounts to subscribers. 

Collaborations: Collaborate with other businesses that sell complementary products such as wooden 

furniture or home decor. These collaborations can help you reach a wider audience and promote the 

sale of wooden toys for adults.  

 

 

Record all 

ideas

Define the 

problem
Create an 

environment 
Set the 

ground rules 

Encourage 

participation 
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Brainwriting 

Brainwriting is an ideation technique that is used to generate ideas and solve problems. It is similar to 

brainstorming, but instead of speaking aloud, participants write down their ideas in silence. After a few 

minutes, each person passes their paper to the next person, who then reviews the ideas and adds to 

them. This process continues until the papers have made a full round, and the team shares all the ideas 

(usually on a whiteboard). Brainwriting is a lesser-known ideation technique that is gaining popularity in 

recent years. 

Brainwriting is a more inclusive approach to idea generation because it gives 

everyone an equal opportunity to participate and share their thoughts. It is 

also a more efficient method of idea generation because it eliminates many of 

the pitfalls of traditional brainstorming meetings, such as inefficiency and 

social anxiety. 

There are several different ways to approach brainwriting, but the basic 

method is as follows: 

Each person writes down their ideas in response to a question or problem. 

When finished, they pass their paper to the next person who then reviews the ideas and adds to them. 

Once the papers have made a full round, the team shares all the ideas (usually on a whiteboard). 

Brainwriting is a great way to generate more (and better) ideas fast. It is a more inclusive and efficient 

approach to idea generation that can help teams generate ideas quickly and effectively. 
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Example: 

How we can promote organic food with the highest PH level, which is less known on the market? 

Participant 1: Create a social media campaign that highlights the benefits of organic food with a high pH 

level, such as its alkalizing properties and potential health benefits. 

Participant 2: Partner with influencers who have a large following on social media to promote the sale of 

organic food with a high pH level. These influencers can create content that showcases the benefits of 

organic food and encourages their followers to purchase it. 

Participant 3: Set up pop-up shops in high-traffic areas such as shopping malls and public parks to 

promote the sale of organic food with a high pH level. These pop-up shops can showcase the different 

types of organic food available and offer discounts to customers who make a purchase. 

Participant 4: Sell organic food with a high pH level on online marketplaces such as Amazon and Etsy. 

These marketplaces have a large customer base and can help you reach a wider audience. 

Participant 5: Encourage satisfied customers to spread the word about your organic food with a high pH 

level. Offer incentives such as discounts or free gifts to customers who refer their friends and family to 

your business. 
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Problem statement 

A problem statement is a concise description of an issue that a business is facing and the context for 

how it will be addressed. It is a starting point for coming up with a solution or initiative in practical 

business-related terms. 

The problem statement identifies the current state, the desired future state and any gaps between the 

two. A problem statement is an important communication tool that can help ensure everyone working 

on a project knows what the problem they need to address is and why the project is important. 

The four key elements of a problem statement are: 

 

Ideal situation: This is a description of the desired outcome or goal.  

The first thing your problem statement should describe is: what the 

ideal situation would be if there wasn't a problem you needed to 

address and should create a clear understanding of what the ideal 

environment will be once the issue has been resolved. 

Reality: This is a description of the current situation or problem.  

The next section of your problem statement should describe what 

the current reality is for your company. This section will identify 

what the problem is, state why it is a problem and identify who the 

problem is impacting. 

Consequences: This is a description of the negative impact of the current situation or problem 

The next section of your problem statement should identify what the consequences of the problem are. 

Common consequences can include the loss of time, money, resources, competitive advantage, 

productivity and more. 

Proposal: This is a description of the proposed solution or initiative.  

The proposal section of a problem statement may contain several possible solutions to the problem, but 

it is important to remember that it does not need to identify a specific solution. The purpose of the 

proposal section should be to guide the project team on how they can research, investigate and resolve 

the problem. 

 

By including these four key elements in a problem statement, you can provide a clear and concise 

summary of the issue that you are trying to address. This can help you to identify the root causes of the 

problem, develop effective solutions, and communicate your ideas to others. 
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Example:  

The company Only Fresh&Health deals with the distribution of healthy 

organic food. Products called "FreshFoodBox" contain a selected mix of 

fruits and vegetables in various combinations, and customers can 

choose between 20 different combinations and boxes in 3 sizes - Small, 

Medium and Large. These products arrive directly from the field and are 

delivered to customers the next day, packaged in a protective 

atmosphere. Distribution channels are online sales and food chains. 

 

Problem: the promotional campaign ŦƻǊ άCǊŜǎƘCƻƻŘ.ƻȄέ on Instagram has less viewer than expected. 

Make a problem statement using 4 key elements: 

Ideal Situation: The promotional campaign on Instagram reaches the target audience and generates high 

engagement rates. 

Reality: The promotional campaign on Instagram has fewer viewers than expected, resulting in low 

engagement rates. 

Consequences: The low engagement rates indicate that the promotional campaign is not reaching the 

target audience effectively, which could lead to a decrease in sales and brand awareness. 

Proposal: To improve the effectiveness of the promotional campaign, we propose to analyze the target 

audience and tailor the content to their interests. *  We will also explore alternative marketing 

channels**  to reach a wider audience. 

 

 

 

 

 

----- 

It is possible that the message was not well created or that the FreshBoxBox illustration was not 

attractive enough to attract attention, raise interest and desire and trigger the action. 

Possible solutions: 

*  Use Instagram Reels to showcase your products in a fun and creative way. Reels are short videos that 

can capture the attention of your audience and show them the benefits of your FreshFoodBox. You can 

use music, filters, stickers, and text to make your Reels more engaging and informative. For example, 

you can create a Reel that shows how to make a delicious salad with the ingredients from your 

FreshFoodBox, or a Reel that compares your products with conventional ones and highlights the 

difference in quality and freshness. Reels are a great way to attract new followers. 
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**  Launch an affiliate program that rewards your customers for promoting your products to their friends 

and followers. Affiliate marketing is a strategy where you pay a commission to your affiliates for every 

sale, they generate through their unique referral link or code. You can invite your existing customers, 

influencers, bloggers, or other relevant partners to join your program and offer them incentives such as 

discounts, free products, or cash rewards. Affiliate marketing is a great way to increase your sales and 

customer loyalty, as it leverages the power of word-of-mouth and social proof.  

Create relatable memes***  that resonate with your target audience and reflect your brand personality. 

Memes are humorous images or videos that often reference pop culture or current events and are 

widely shared on social media. You can use memes to entertain your audience, show your brand voice, 

and increase your brand awareness. For example, you can create a meme that jokes about the struggles 

of eating healthy, or a meme that praises your customers for choosing organic food. Memes are a great 

way to generate engagement and word-of-mouth, as they encourage your audience to like, comment, 

and share your posts with their friends 

***  Meme example 1: 

When you order FreshFoodBox and it arrives the next day 

ײַײַײַ  

When you open the box and see the fresh and organic fruits and vegetables 

 

When you make a salad with the ingredients and enjoy the taste and health benefits 

 

When you realize you still have more FreshFoodBox left for the next meal 

עעע  

 

***  Meme example 2: 

When you decide to start eating healthy 

ꞋꞋꞋ  

When you go grocery shopping and see all the junk food 

סּסּסּ  

When you resist the temptation and buy only FreshFoodBox 

ԎԎԎ  

When you get home and realize you forgot to buy chocolate 

ףּףּףּ  
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*** Meme example 3: 

 

 

 

 

 

 

 

 

 

How to write a problem statement? 

The 5W2H method is a problem-solving technique that involves answering a series of questions to help 

define a problem and identify potential solutions. This process involves identifying what the problem is, 

why it is a problem, when and where the problem was identified, who the problem impacts, how they 

are impacted by the problem and how much of an impact the problem has. The questions are: 

What: What is the problem or issue that needs to be addressed? 

Why: Why is this problem important? What are the consequences of not addressing it? 

Where: Where is the problem occurring? Is it localized to a specific area or department? 

When: When did the problem first occur? Is it a recent issue or has it been ongoing? 

Who: Who is affected by the problem? Who is responsible for addressing it? 

How: How is the problem occurring? What are the root causes? 

How much: How much is the problem costing the organization in terms of time, money, or other 

resources? 

Who sent me this junk food? It was me, dear. Oh, what a wonderful gift, I will really enjoy the healthy food. 
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By answering these questions, you can develop a clear and concise problem statement that defines the 

issue and provides a starting point for developing solutions.  

 

Example:  

Problem: products ŦǊƻƳ άCǊŜǎƘCƻƻŘ.ƻȄέ previously delivered to food-chain retailers have been 

returned as not aligned with the quality standards. Apply the 5W2H method to the problem statement: 

 

5W2H Method: 

 

What: The products delivered to food-chain retailers have been returned. 

Why: Why is this a problem? The products were not aligned with the quality standards. 

Where: Where did the problem occur? In the delivery of products to food-chain retailers. 

When: When did the problem occur? At the time of delivery. 

Who: Who is responsible for solving the problem? The company that produces the organic food. 

How: How will the problem be solved? By identifying the cause of the problem and implementing 

corrective measures. 

How much: How much will it cost to implement the solution? The cost of implementing the solution is 

yet to be determined. 

--- 

 

 

 

 

 

 

 

 

 

 

Let's assume the problem was the excessive use of insect repellents. 

 

 

Where is the problem 

occurring? 

How will the problem 

be solved? 

What is the problem? 

Why is this a problem? 

Who is responsible for 

solving the problem? 

How much will it cost 

to implement the 

solution? 

When is the problem 

occurring? 

5W2H METHOD  
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5W2H Method: 

What: What is the problem? Excessive use of insect repellents. 

Why: Why is this a problem? Overuse of insect repellents can lead to health problems and 

environmental damage. 

Where: Where is the problem occurring? In the use of insect repellents. 

When: When is the problem occurring? Whenever insect repellents are used during a plant grow phase. 

Who: Who is responsible for solving the problem? The individuals using the insect repellents. 

How: How will the problem be solved? By reducing the use of insect repellents and exploring alternative 

methods of pest control. 

How much: How much will it cost to implement the solution? The cost of implementing the solution is 

yet to be determined. 

----- 

 

Homework: 

The company Only Fresh&Health is unable to fulfill the orders of its customers and has to delay or cancel 

some deliveries, due to a large increase in demand. 

Make a problem statement using 4 key elements: 

¶ Ideal situation 

¶ Reality 

¶ Consequences 

¶ Proposal 
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Homework: Problem statement 

 

The company Only Fresh&Health is unable to fulfill the orders of its customers and has to delay or cancel 

some deliveries, due to a large increase in demand. 

Make a problem statement using 4 key elements: 

¶ Ideal situation  

¶ Reality 

¶ Consequences 

¶ Proposal 

 

 

 

 

 

 

Ideal situation: The company Only Fresh&Health wants to provide its customers with high-quality, fresh, 

and healthy organic food products that are delivered quickly and conveniently. 

 

Reality: Due to a sudden increase in demand, the company is facing a shortage of supply from its local 

farmers. The company cannot meet the orders of its customers and has to delay or cancel some 

deliveries. 

 

Consequences: The customers are dissatisfied with the service and may lose trust in the company. The 

company may lose its competitive edge and reputation in the market. The company may also face 

financial losses and legal issues due to the breach of contract. 

 

Proposal: The company should seek alternative sources of supply from other regions or countries that 

can provide organic food products at a reasonable price and quality. The company should also 

communicate with its customers and apologize for the inconvenience. The company should offer some 

compensation or incentives to retain its loyal customers and attract new ones. The company should also 

invest in expanding its production capacity and improving its logistics system to prevent future 

shortages. 
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Six Thinking Hats 
 
The Six Thinking Hats method is a problem-solving technique developed by Dr. Edward de Bono. It is 
designed to help individuals and groups think more effectively by breaking down thinking into six 
distinct modes. Each mode is represented by a different colored hat, which is used to symbolize the type 
of thinking that is being employed. The six modes are: 
 
 
White Hat: This hat represents the collection of data and information. It is used to gather facts, figures, 
and other relevant information that can be used to make informed decisions. 
 
Red Hat: This hat represents emotions and feelings. It is used to express feelings, hunches, and intuition 
about the problem at hand. 
 
Yellow Hat: This hat represents positive thinking and optimism. It is used to identify potential benefits, 
opportunities, and positive aspects of the problem. 
 
Black Hat: This hat represents critical thinking and judgment. It is used to identify potential problems, 
risks, and negative aspects of the problem. 
 
Blue Hat: This hat represents the process of organizing and managing the thinking process. It is used to 
set goals, identify objectives, and establish the focus of the discussion. 
 
Green Hat: This hat represents creativity and innovation. It is used to generate new ideas, approaches, 
and solutions to the problem. 
 
The Six Thinking Hats method is designed to encourage parallel thinking, which means that everyone in 
the group is thinking in the same direction at the same time. By using this method, groups can work 
together more effectively and efficiently to solve complex problems. 
 

 
Here are some useful tips on how to apply different colored hats: 
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The white hat: When wearing the white hat, you are encouraged to gather facts, figures, and other 
relevant information. 
 
During a discussion, participants can use the White Hat to ask questions and gather 
additional information about the problem or idea being discussed. This can help to 
ensure that everyone has a clear understanding of the problem and that the 
discussion remains focused on the facts. 
 
Here are some examples of questions that can be asked when wearing the white 
hat: 
 
What are the facts about this problem? 
What information do we need to make an informed decision? 
What data do we have about this problem? 
 

By using the white hat, participants can gather the information they need to make informed decisions 
and contribute to the discussion in a meaningful way. 
 
The Red Hat is used to express emotions and feelings about the problem at hand. 
Here are some examples of emotions that can be expressed during a Red Hat 
discussion: 
 
Anger: Participants may express anger or frustration about the idea. 
Fear: Participants may express fear or anxiety about the idea. 
Excitement: Participants may express excitement or enthusiasm about the idea. 
Hope: Participants may express hope or optimism about the idea. 
Confusion: Participants may express confusion or uncertainty about the idea. 
 

The Yellow Hat: yellow hat thinking is harder than black-hat thinking because humans are naturally 
inclined to focus on the negative aspects of a situation. However, by using the yellow hat, you can 
encourage participants to think positively and constructively. 
 
One way to encourage positive thinking is to ask each participant to identify at least one positive aspect 
of the idea, even if they do not like the idea at all. This can help to shift the focus from negative aspects 
to positive aspects and generate new ideas and solutions. 
 
Here are some examples of questions that can be asked when a moderator is 
wearing the yellow hat: 
 
What are the potential benefits of this idea? 
What are the positive aspects of this situation? 
What opportunities can we identify in this problem? 
 

The Black Hat is a valuable tool for identifying potential problems and risks associated with a particular 
idea or solution. By using the Black Hat, participants can identify potential weaknesses and develop 
strategies to avoid or counter them. 
 
However, it is important to note that overuse of the Black Hat can lead to negative thinking and kill 
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creative ideas and positive thinking. Therefore, it is important to use the Black Hat in moderation and 
balance it with other thinking hats. 
Here are some examples of questions that can be asked when wearing the black hat: 
 
What are the potential problems associated with this idea? 
What are the risks involved in this solution? 
What are the negative aspects of this problem? 
 
By using the Black Hat, participants can identify potential problems and risks 
associated with a particular idea or solution and develop strategies to avoid or 
counter them. 
 
The moderator can encourage participants to provide honest and constructive feedback about the idea. 
This can help to identify potential weaknesses and areas for improvement. Even an author who is 
enthusiastic about his idea must point out at least one negative aspect of his idea. Nothing is perfect to 
not be improved. 
 
The Blue Hat represents the process of organizing and managing the thinking process.  
 
The Blue Hat is a valuable tool for ensuring that the discussion remains focused and 
productive. By using the Blue Hat, participants can ensure that the problem is 
manageable and that the objectives are achievable. 
 
Here are some examples of questions that can be asked when wearing the blue hat: 
 
What are the objectives we want to achieve? 
Is the problem manageable? 
Are the objectives achievable? 
 
By using the Blue Hat, participants can ensure that the discussion remains focused and productive, and 
that the problem is manageable and the objectives are achievable. 
 
The Green Hat: participants can explore new concepts and new perceptions and generate new ideas 
and solutions. 
 
During the Green Hat session, participants can use the ideas generated during the 
previous sessions to develop new and innovative approaches to the problem. This 
can help to ensure that the final solution is effective and meets the needs of all 
stakeholders. 
 

Here are some tips that participants can use to generate new ideas during the 
Green Hat session: 
 

Encourage creativity: Encourage participants to think outside the box and explore new concepts and 
new perceptions. 
 

Use brainstorming techniques: Use brainstorming techniques to generate new ideas. 
 
/ƻƭƭŀōƻǊŀǘŜΥ 9ƴŎƻǳǊŀƎŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ŎƻƭƭŀōƻǊŀǘŜ ŀƴŘ ōǳƛƭŘ ƻƴ ŜŀŎƘ ƻǘƘŜǊΩǎ ƛŘŜŀǎΦ ¢Ƙƛǎ Ŏŀƴ ƘŜƭǇ ǘƻ 
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generate new and innovative approaches to the problem. 
 
At the last stage, participants, having in mind previous discussion, suggest how to improve the initial 
idea to be more effective that the initial idea. 
 
Example:  
 
The startup company Boot&Foot decided to offer a new product to the 
market: winter shoes that have a built-in heater that runs on a rechargeable 
battery and provides foot heating for up to 6 hours. 
 
White Hat: The white hat is used to gather facts and information about the 
problem. Here are some facts about the new product: 
 
The winter shoes have a built-in heater that runs on a rechargeable battery. 
The heater provides foot heating for up to 6 hours. 
The shoes are designed for use in cold weather conditions. 
 
Red Hat: The red hat is used to express emotions and feelings about the problem. Here are some 
emotions that people might feel about the new product: 
 
Excitement: People might be excited about the prospect of warm feet in cold weather. 
Skepticism: People might be skeptical about the effectiveness of the heater or the durability of the 
shoes. 
Curiosity: People might be curious about how the shoes work or how they are constructed. 
 
Black Hat: The black hat is used to identify potential problems and risks associated with the problem. 
Here are some potential problems and risks associated with the new product: 
 
Battery life: The battery life might not be long enough to provide adequate heating for extended periods 
of time. 
Durability: The shoes might not be durable enough to withstand harsh weather conditions. 
Cost: The shoes might be too expensive for some consumers. 
 
Yellow Hat: The yellow hat is used to identify potential benefits and positive aspects of the problem. 
Here are some potential benefits and positive aspects of the new product: 
 
Warmth: The shoes will provide warmth and comfort in cold weather conditions. 
Convenience: The shoes are easy to use and do not require any external heating sources. 
Innovation: The shoes are an innovative solution to the problem of cold feet in winter. 
 
Blue Hat: The blue hat is used to manage the thinking process and set goals and objectives. Here are 
some goals and objectives for the new product: 
 

¶ Develop a marketing strategy to promote the new product. 

¶ Conduct market research to identify potential customers and target markets. 

¶ Develop a pricing strategy that is competitive and affordable. 
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Green Hat: The green hat is used to generate new ideas and solutions to the problem. Here are some 
new ideas and solutions for the new product: 
 

¶ Develop a mobile app that allows users to control the temperature of the shoes. 

¶ Create a line of accessories that can be used with the shoes, such as heated socks or insoles. 

¶ Develop a line of shoes for different weather conditions, such as rain or snow. 

¶ Shoes that generate electricity from kinetic energy: a system that allows for the effective 
harvesting of energy by utilizing the kinetic energy that is contained in our legs when we walk or 
run while wearing the power shoes. 

 
Homework: 
 
! ŎƻƳǇŀƴȅ άCǳƴп{ƻŎƪǎέ ƛǎ ǘƘƛƴƪƛƴƎ ƻŦ ǎǘŀǊǘƛƴƎ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ƻŦ ŀƴǘƛōŀŎǘŜǊƛŀƭ 
socks. 
 
The starting idea is the fact that antibacterial socks can help prevent the growth 
of unwanted bacteria in the fabric, ultimately warding off unpleasant odors. The 
Problem: Foul-smelling feet, socks, and shoes. The Cause: Bacteria - sweat is not 
the root cause of body odor, the real culprit is bacteria. 
 
By using antibacterial socks, you can ensure that your feet stay clean and fresh, 
while also keeping them warm and comfortable in cold weather conditions. 
 
Please apply the Six Thinking Hats method to evaluate this idea. 
 
 
 
  

The moderator of 

the session: 

Evaluation the 

idea of the 

Antibacterial 

socks 

 

Emma White 
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Homework: Six Thinking Hats 
 
! ŎƻƳǇŀƴȅ άCǳƴп{ƻŎƪǎέ ƛǎ ǘƘƛƴƪƛƴƎ ƻŦ ǎǘŀǊǘƛƴƎ ǘƘŜ ǇǊƻŘǳŎǘƛƻƴ ƻŦ ŀƴǘƛōŀŎǘŜǊƛŀƭ ǎƻŎƪǎΦ 
 
The starting idea is the fact that antibacterial socks can help prevent the growth of unwanted bacteria in 
the fabric, ultimately warding off unpleasant odors. The Problem: Foul-smelling feet, socks, and shoes. 
The Cause: Bacteria - sweat is not the root cause of body odor, the real culprit is bacteria. 
 
By using antibacterial socks, you can ensure that your feet stay clean and fresh, while also keeping them 
warm and comfortable in cold weather conditions. 
 
Please apply the Six Thinking Hats method to evaluate this idea. 
 
 
 
White Hat: The white hat is used to gather facts and information about the 
problem. Here are some facts about antibacterial socks: 
 
Antibacterial socks help prevent the growth of unwanted bacteria in the fabric, 
ultimately warding off unpleasant odors. 
The socks are treated with antimicrobial materials which can help prevent the growth of bacteria and, as 
a result, can aid in the fight against foot odor. 
Antimicrobial socks can help reduce foot odor and prevent bacterial growth. 
 
Red Hat: The red hat is used to express emotions and feelings about the problem. Here are some 
emotions that people might feel about antibacterial socks: 
 
Relief: People might be relieved to know that they can prevent foot odor and bacterial growth by 
wearing antibacterial socks. 
Skepticism: People might be skeptical about the effectiveness of the socks or the durability of the fabric. 
Curiosity: People might be curious about how the socks work or how they are constructed. 
 
Black Hat: The black hat is used to identify potential problems and risks associated with the problem. 
Here are some potential problems and risks associated with antibacterial socks: 
 
Durability: The socks might not be durable enough to withstand repeated washing or harsh conditions. 
Cost: The socks might be too expensive for some consumers. 
Effectiveness: The socks might not be effective in preventing foot odor or bacterial growth. 
 
Yellow Hat: The yellow hat is used to identify potential benefits and positive aspects of the problem. 
Here are some potential benefits and positive aspects of antibacterial socks: 
 
Freshness: The socks will help keep feet clean and fresh, while also preventing foot odor and bacterial 
growth. 
Convenience: The socks are easy to use and do not require any special care or maintenance. 
Innovation: The socks are an innovative solution to the problem of foot odor and bacterial growth. 
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Blue Hat: The blue hat is used to manage the thinking process and set goals and objectives. Here are 
some goals and objectives for antibacterial socks: 
 
Develop a marketing strategy to promote the new product. 
Conduct market research to identify potential customers and target markets. 
Develop a pricing strategy that is competitive and affordable. 
 
Green Hat: The green hat is used to generate new ideas and solutions to the problem. Here are some 
new ideas and solutions for antibacterial socks: 
 
Develop a line of socks for different activities, such as running or hiking. 
Create a line of socks for different weather conditions, such as rain or snow. 
Develop a line of socks for different age groups, such as children or seniors. 
 
 
 
 


